
Faculty & Student Success – Design & Teaching

Consulting Packages to Meet
Your Institutional Needs

Contact us for a quote and to schedule your free consultation today!  |  qualitymatters.org

This package provides access to curated workshops, resources and individualized guidance for expanding your
pool of highly-qualified online instructors and course developers. Through curated PD and implementation
strategy sessions, our team assists you in developing a plan that maximizes instructor readiness and achieves
strategic goals aligned with enhancing the scholarship of teaching and learning and improving learner outcomes.
What‘s Included:
 • Custom PD Plan Designed to Meet Design & Teaching Goals    • QA & QM Implementation Strategy Consulting

This package provides the critical guidance you need to unlock your QA potential as you prepare for annual
evaluations, accreditation reviews and address recommendations for strategic improvements. Our team will
help you harness the power of QA to build and enhance internal online course design and review processes to
achieve the results you need. 
What’s included:  
• Curated PD Plan Tailored to Elevate Your Design & Review Initiatives    • Internal Review Process Consulting

Quality Assurance – Design & Review

Implementation Strategy Sessions ($1000 - $5500) Customized Presentations ($2000 - $3000) 

This package is an ideal solution to guide your institution through strategically scaling the sustainable
development and delivery of competitive online programs. Work with our team to assist in crafting an
individualized plan to develop online programs that promote consistent quality across the curriculum and
achieve growth in online learner enrollment, retention and graduation.
What’s included:  
• Custom PD Plan Built to Unleash Your Online Program Potential     • Program Development Strategy Consulting

Online Programs

Retention and Completion
Regular and Substantive Interaction (RSI)
Engaging Online Students
Best Practices for Online Course Design
...plus additional topics to meet your goals!

Institutional communication and buy-in
Creating an internal review process
Staffing and budgeting
Faculty support and recognition
RSI + student engagement
Strategic alignment with institutional goals
External reporting and communicating with data

Unlock Your Winning Strategy for Online Quality Assurance!

Customized Services to Achieve Your QA Goals

Searching for efficient ways to initiate, build momentum
and scale the development of high-quality online
courses and programs? Have leadership changes called
for a realignment of strategic online learning goals?
Whether your institution is looking to establish,
revitalize or elevate your online learning initiatives, QM
has the right implementation solution for you. Contact
our team and let QM Consulting Services help you
unlock your institution’s winning QA strategy!

Elevate Your QA with QM Consultants
Expertise:
Work with seasoned educators and quality assurance
specialists. 
Tailored Solutions:
Your institution has unique needs. Our recommendations
are customized to fit your context.
Proven Results:
Partner with us to amplify your online learning initiatives
and achieve excellence.

A la Carte Options: Topical Strategy Sessions & Customized Presentations 

mailto:consulting@qualitymatters.org

